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FROM THE DESK OF DAVID BERG, NCPHS PRESIDENT & CEO

An Inclusive Vision of Memory Care

F

or many of us, the subject of memory loss hits close to home. We may have a family
member, loved one, or friend whose life is touched by Alzheimer’s disease or other
forms of dementia. According to the World Health Organization, there are nearly
50 million people with dementia—and every three seconds, a new person is diagnosed.

FALL-WINTER 2018

At NCPHS, we are committed to helping people with dementia live lives of meaning and joy. Each day, our
memory care staff members use the Best Friends™ approach to help residents with Alzheimer’s or other forms
of dementia feel safe, secure, and valued. In November, David Troxel, Alzheimer’s disease expert and author
of The Best Friends™ Approach to Dementia Care, was our featured speaker in a series of Town Halls and
meetings at our CCRCs about dementia and inclusion. Next year, we plan to offer follow-up workshops on
dementia and memory care for staff and residents.
As part of our commitment to inclusion, we believe that each person has unique gifts and experiences to
share. Thank you for supporting our efforts to create a culture where all people are welcomed, respected, and
included.

Creativity and Community Blossom at
"Blooms in Your Room"
Special thanks to Ilene Shapiro, Carol Lena Figueiredo, and Crystal Booth for their contributions to this article.

I

n the heart of the Tenderloin, a caring, creative community is blossoming. Every
other Wednesday, older adults gather at the San Francisco Senior Center's Downtown Center for “Blooms in Your Room,” a flower arranging workshop led by
community outreach coordinator Ilene “Sweetie” Shapiro. Over smiles and conversation, seniors create vibrant bouquets of sunflowers, tulips, gladiolas, carnations,
roses, and other flowers donated by Trader Joe’s. By the end of each session, each
participant has a beautiful handmade arrangement to take home in a vase provided by
the Center. Every two weeks, participants are invited to bring their vases back to the
Center to refill them with fresh blooms.
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pectacular Bay views and sophisticated jazz welcomed residents, donors, staff, and supporters to the sixteenth annual NCPHS Gala, held
at The St. Francis Yacht Club on Tuesday, October 16. Hosted by The
Sequoias San Francisco, the festive event celebrated NCPHS' 60th anniversary and paid tribute to Judy Loura, who retired as executive director of
Senior Services for Northern California (SSNC) earlier this year. Longtime
Sequoias San Francisco resident Ruth Nolte was honored for her gifts of
time and treasure; and Union Bank, Hanson Bridgett, Cahill Contractors,
Morrison Senior Living, and Fong and Chan Architects received the first
Gala Corporate Awards for their outstanding support.
Thanks to the generosity of our supporters, this year’s Gala raised
$193,365 for NCPHS’ Community Services programs, which benefit disadvantaged seniors throughout the Bay Area. View more Gala photos, a list of
honorees and raffle winners, and a “By the Numbers” recap on page 4.
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Tales from the Tamalpais
Summer Highlights: "Coffee with a Cop and a Firefighter" and the Fourth of July Parade

C

onversation was brewing in The Tamalpais’ Social Room on September 12 as local police and
firefighters joined Tamalpais residents for “Coffee with a Cop and a Firefighter." Coffee with
a Cop is a nationwide project that brings police officers and community members together to
learn more about each other and discuss local issues over coffee. Originally launched by the Hawthorne
Police Department in California in 2011, the program is now used in communities around the world.
“Our residents were able to ask questions and give thanks for all the hard work these men and women
do,” said Heather Harris, Life Enrichment Director. “So many residents turned out that next time we’ll need a larger room!”

Carol Blackwell, Director of Memory Care and Assisted Living at The Sequoias San Francisco, uses her artistic talents to
create beautiful bulletin boards for Memory Care residents, staff, and visitors.

Memory Care Staff Enrich Lives and Build
Connections with the Best Friends Approach
TM

F

or Carol Blackwell and April Thompson, helping residents with memory loss live life to the fullest is more than a job; it’s a calling. “My work
is my sanctuary,” says Carol Blackwell, Director of Assisted Living and
Memory Care at The Sequoias San Francisco. “Each day, I feel like I am doing
something right in the world. My work brings me patience, compassion, and a
sense of peace.”
“Getting to know Memory Care residents on a deep, personal level is extremely gratifying,” explains April Thompson, Director of Assisted Living and
Memory Care at The Sequoias Portola Valley. “To understand who they are is
to unlock pieces of their lives.”
Each day, Carol, April, and their staff use the Best Friends™ approach
to build trusting relationships with residents in Memory Care. According to
the Best Friends model, what people with dementia need most is a friend. A
friend can be a family member, loved one, or caregiver—anyone who is patient, empathetic, and has the person’s best interests at heart. As Best Friends,
staff members use the essential qualities of friendship—respect, empathy,
support, trust, and humor—to help each resident feel valued and secure.
As soon as a new Memory Care resident arrives, staff members find out
as much as they can about the resident’s history, culture, likes, and dislikes.
Knowing each resident’s life story helps build trust, provide individualized
support, and redirect challenging situations. “Once you understand who our
residents really are, you can know what kind of care to give,” April notes.
Getting to know each resident also helps staff create meaningful, individualized activities. For some residents, painting or listening to music is meaningful; others enjoy attending a lecture, walking outside with staff, or taking part
in an activity related to their prior career. Purposeful, age-appropriate activities
like these stimulate the brain, improve mood, and facilitate social interaction:
all vitally important for people with dementia.
With creativity, even everyday items can help spark conversation. While

Selected Online Memory
Care Resources
Alzheimer’s Association
www.alz.org
Best Friends Approach
www.bestfriendsapproach.com
Alive Inside: A Film About
Music and Memory
www.aliveinside.us
Memory Care at The Sequoias
San Francisco
www.thesequoiassf.org/
memory-care
Memory Care at The Sequoias
Portola Valley
www.thesequoiaspv.org/
memory-care

continued on p. 6
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Earlier this summer, the Corte Madera/Larkspur Fourth
of July Parade was a big win for a team of Tamalpais residents,
family, and friends. The crew took home first place in the parade’s Adult Walking Division—and their high-spirited routine
helped challenge stereotypes about aging.
Decked out in their red, white, and blues, the team marched
and chanted the entire two-and-a-half-mile parade route.“We
even got a shout-out from the judges because our ‘senior’
residents walked the whole way while the kids were riding in

trucks,” remembered Heather Harris.
Residents spent nearly 30 hours with “Drill Sargent” Harris
getting the routine down to military precision. “People loved
to see us out there walking and ‘sounding off,'" Heather said.
"We’re doing our part to change perceptions of seniors—or, as
they’re now called, ‘active agers.’ By just going out there and
doing our thing, we inspire so many and show them what the
spirit of The Tamalpais is all about."

Kirk Miyake continued from p. 3
initiated, which provides subsidies that allow residents who
have outlived their income and assets to remain at Kokoro.
Under Kirk’s direction, Kokoro secured a dedicated van to
shuttle residents to and from medical appointments. Kokoro
also expanded its employee recognition program and offered
staff more robust healthcare benefits.
Looking back, Kirk says he cherishes the lessons he learned
from Kokoro residents. “I learned that seniors want to live
their lives as fully as possible. They don’t want to be a burden

to their loved ones,” he recalls. “I’ll also always remember the
family members who thanked us for taking good care of Mom
or Dad.”
Kirk plans to volunteer at Kokoro and with veterans at the
Veterans Administration or the United Service Organization.
As he passes the baton, Kirk has this advice: “Have a good
heart. Do what’s right to the best of your ability, and always
have residents’ well-being at the forefront of the decisions you
make and what you do.”

Naoko Jones continued from p. 3
said Bob Obana, President, Board of Directors, Kokoro Assisted Living. “Naoko brings a wealth of experience and extensive
knowledge of Kokoro to her new position and we could not
have found anyone more qualified and prepared to do the job.”
Naoko holds a certification as a Residential Care for the
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Elderly Administrator from the State of California, Department of Social Services and completed certification for activity
coordinator and professional fitness instructor for adults with
special needs from the College of Marin.
7

New Chapters at Kokoro Assisted Living

Memory Care Staff Enrich Lives and Build
Connections continued from p. 2

Kirk Miyake, Kokoro Executive Director, Retires in December

working at her previous job at Rosener House, Carol used accessories to connect with residents who enjoyed style and fashion. “I’d try on different shoes and lipsticks and I’d ask them which look they liked best,” she recalls. “They’d start opening up
and sharing stories about their lives, like what clothes they liked to wear years ago.”
Sometimes, being a Best Friend means focusing on being kind rather than being right. “If a resident tells me she’s going
to see her mother that afternoon, instead of correcting the resident, I’ll ask, ‘What is your mom’s name? What does she like
to do?’” April says. “If you can get past the need to correct a person with memory loss and instead just be with them in the
moment, you can do so much for them.”
Instead of judging or avoiding residents with dementia, both Carol and April encourage residents and staff to get to know
people in Memory Care. “I’d like people to feel a greater sense of empathy towards people with dementia,” April says. “I want
people to feel empowered to reach out and develop meaningful relationships with our Memory Care residents.”
“People with dementia are still very interested in life,” Carol adds. “They have hopes, fears, and dreams just like all of us.
It’s so important to recognize that deep inside, there is still a person there.”

F

or thirteen years, Kirk Miyake
has brought integrity, dedication,
and compassion to his role as
executive director of Kokoro Assisted
Living. Located in the heart of San
Francisco's historic Japantown, Kokoro
is a nonprofit assisted and independent
living community that blends Japanese
and American heritage, culture and
cuisine through activities, celebrations and dining. NCPHS
has managed Kokoro since 2009. As Kirk prepares to retire
in December, Kokoro residents, board members, and staff are
grateful for his many contributions.
Kirk first joined Kokoro in March 2005 as a member of
its Board of Directors. He brought lessons learned from 27

years in the military, where he worked as an Army transportation officer, community commander, and Department of
Defense program manager. Although senior living and the
armed forces might seem like different worlds, Kirk’s leadership expertise was a natural fit for Kokoro. “As a commander, I managed teams, led staff, and oversaw operations and
logistics,” Kirk explains. “These are the same skills you use as
an administrator.”
As a Kokoro board member, Kirk felt it was important to
understand senior care from a regulatory point of view, so he
earned his administrator’s certification. Kirk was appointed as
executive director of Kokoro in November 2005.
During Kirk’s tenure, Kokoro has enhanced its services
for seniors, improved staff programs, and deepened ties with
the Japantown community. A Resident Support Fund was

continued on p. 7

Naoko Jones Appointed as New Executive Director of Kokoro

A

fter an extensive search, Naoko Jones has been appointed as Executive Director of Kokoro Assisted
Living in San Francisco. Naoko will begin her duties as Executive Director on December 1, 2018.
Prior to being selected as Executive Director, Naoko served as Kokoro’s Director of Resident Care,
where she was responsible for a team of 25 direct care staff providing support to Kokoro residents and successfully managed a personnel and operations budget of nearly $1 million. She was also responsible for quality assurance, regulatory compliance and providing the highest degree of care and service to the organization.
“We are extremely pleased that Naoko has accepted our offer to serve as Executive Director of Kokoro,”

Don’t Let Your IRA
Benefit Expire!
A Fresh Way To Reduce
Your Taxes
If you are 70½ or older and own an IRA, there
is something you should know. Congress
enacted a law that lets you do something
special with your IRA to reduce taxes, but you
must act before December 31 to benefit this
year.

Rollover into Tax Savings

continued on p. 7
reducing your income and taxes. Best of all, an
IRA rollover gift is an easy way to help support
the mission and work of Senior Services
for Northern California, NCPHS’ supporting
foundation.
Contact us or your IRA administrator to make a
difference this year with your IRA.

Senior Services
The IRA charitable rollover allows you to avoid
for Northern California
taxes when you transfer funds from your
IRA directly to a 501(c)3 nonprofit. You can
Ron Streitz, Chief Fund Development Officer
transfer up to $100,000 this year to a qualified Senior Services for Northern California
nonprofit like NCPHS. Your gift to NCPHS
(415) 202-7805 • giving@ncphs.org
will count against your required distribution,
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Blooms in Your Room continued from p. 1
The opportunity to create, socialize, and bring home a
bit of natural beauty is especially meaningful for low-income
seniors who live in nearby single room occupancy (SRO) hotels, Ilene says. “Participants are so happy to brighten up their
room, make new friends, and learn about flowers,” she explains.
“It’s heartwarming to see them leave with beautiful flowers and
huge smiles.”
Blooms in Your Room began when Ilene, a former florist,
decided to design a flower arranging class that was fun and accessible for local seniors. After obtaining flower donations from
Trader Joe’s and discounted vases from a nearby shop, Ilene
offered her first Blooms in Your Room class in June 2018. To
help new participants feel comfortable, Irene also collaborated
with a local caseworker to offer introductory Blooms sessions at
the Pierre Hotel, a nearby SRO hotel.
What began with just five people has grown to include
nearly 20 participants. One enthusiastic Blooms participant re-
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cently showed up with flowers adorning her hair and clothing.
A veteran who loves flowers is thrilled with the program and is
paving the way for more men to participate.
The program’s “flower power” has also caught the attention
of local businesses. A manager at Trader Joe's was so impressed
with the Blooms arrangements that she increased their flower
donations. Local T-Mobile staff donated 40 vases and fresh
flowers for Memorial Day, and even offered to help SFSC
members with their phones and computers. Ceramics students
at San Francisco Senior Center–Aquatic Park joined in, creating
handmade vases for Blooms participants.
The Downtown Center has such an abundance of flowers
that volunteers are needed to help care for them and assist with
flower arranging. If you’d like to volunteer with Blooms in Your
Room or donate vases, please contact Ilene at (415) 202-2978.
Being a volunteer is fulfilling and fun—and you’ll even get
flowers to take home!
3

Thank You, 2018 Gala Sponsors!
2018 Gala Corporate
Sponsors
Cocktail Sponsor
Union Bank
Auction Sponsors
Branagh, Inc.
Cahill Contractors
Hanson Bridgett LLP
Morrison Community Living

2018 Gala Individual
Sponsors

Patrons
HKIT Architects
Nelson T. Lewis Construction
PricewaterhouseCoopers
Sodexo

Venue
James Coran
Nan Schow

PHOTOGRAPHY: JEREMY CORTEZ

Friends
Anonymous
Armstrong Carpet & Linoleum
C.J. Reed Construction
Dodge & Cox
Everest Waterproofing &
Restoration
First Republic Bank
Floortex Design
Greenbrier
Kokoro Assisted Living
On Lok, Inc.
Resource Design Interiors
USI Insurance Services National

2018 NCPHS Gala By the Numbers
212 festive attendees

$194,519 raised for NCPHS Community Services Programs
22 donated prizes for raffle and auction
“The flowers were beautiful, the Yacht Club was stunning, the food
was absolutely delicious and everything was very well done.”
“Loved the band and enjoyed dancing after dinner.”

36 Corporate Sponsors
51 Individual Sponsors
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Rhyne Design, Inc.
SGPA Architecture & Planning
United California Glass & Door
US Bank

Supporters
Fong & Chan Architects
Frank Thomas Plumbing Co.
Levlane
Lindquist, von Husen & Joyce,
Marina Continental Light &
Shade, Inc.
Moss Adams LLP
Mueller Prost
Office Depot
Pallavicini Painting

Drinks on the House
David & Gerri Berg

Invitations
David & Gerri Berg
Dessert
Alice Daniels
Wine Corkage
Ted & Betty Carpenter
Cynthia Joe
Casper & Helen Offutt
Barbara Ward
Entertainment
Linda & James Clever
Steve Spellman
Ron Streitz & Vincent Demarti
Dance Floor
Anonymous
James Coker
Ann Crump
David & PJ Jamison
Ann Landau
B.J. Sorensen

Kathryn Conway
Wilma Hall
Gordon Howie & Wilma
Reichard
Jack & Sallie Jorgenson
Sue Parsell
Ann Preston
Hilda Richards
Ellen Schaefer
Steve White
John & Leslie Woodward
Photography
M. Kingsley Brown
Wes Bard
Linda Beatie
Glen Goddard
Susan MacKenzie
J.D. & Renee Masterson
Neal McNamara
Thomas & Barbara Mulvey
Gary Ogburn
Pete & Vicky Palmer
Philip & Nancy Placier
Audio/Visual
Paul Althouse
Anonymous
Wes Bard
Irene Epstein
Steve Herman
Michael May
Loretta Merat
Thomas & Barbara Mulvey
J. Malcolm Visbal
Wine Sponsors
Bernardus Winery
Dorothy Pett
Royal Wine Company

Transportation
Anonymous
Helen Breck

We gratefully recognize the recipients of the

2018 Gala
Raffle Winners
$2000 Cash
Pete Palmer, TAM
Two McRoskey Mattress
Down Pillows
Donna Helman,
Experience Corps
Marin Staff
City Club Lunch for Six
with Wine
Alexis Proctor, SSF
Orchids and Hafner Wine
Joanie Watts, SPV
Peacock Gap Golf Outing
and Lunch for Four
Jim Boll, SSF
Hotel Majestic and
McCormick and Kuleto's
Gift Certificate
Martha Mosher, SPV
Jacuzzi Wine VIP Tour
Carol Myers, TAM
Benihana Gift Certificate
and ACT Theatre Tickets
Karen Phillips,
Community Member
Spinnaker Gift Certificate
Marilyn Suey,
SSNC Board of
Trustees

First Annual NCPHS Gala Corporate Awards
for their outstanding support over the years:
Union Bank
Hanson Bridgett
Cahill Contractors
Morrison Senior Living
Fong and Chan Architects

Connections
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New Chapters at Kokoro Assisted Living

Memory Care Staff Enrich Lives and Build
Connections continued from p. 2

Kirk Miyake, Kokoro Executive Director, Retires in December

working at her previous job at Rosener House, Carol used accessories to connect with residents who enjoyed style and fashion. “I’d try on different shoes and lipsticks and I’d ask them which look they liked best,” she recalls. “They’d start opening up
and sharing stories about their lives, like what clothes they liked to wear years ago.”
Sometimes, being a Best Friend means focusing on being kind rather than being right. “If a resident tells me she’s going
to see her mother that afternoon, instead of correcting the resident, I’ll ask, ‘What is your mom’s name? What does she like
to do?’” April says. “If you can get past the need to correct a person with memory loss and instead just be with them in the
moment, you can do so much for them.”
Instead of judging or avoiding residents with dementia, both Carol and April encourage residents and staff to get to know
people in Memory Care. “I’d like people to feel a greater sense of empathy towards people with dementia,” April says. “I want
people to feel empowered to reach out and develop meaningful relationships with our Memory Care residents.”
“People with dementia are still very interested in life,” Carol adds. “They have hopes, fears, and dreams just like all of us.
It’s so important to recognize that deep inside, there is still a person there.”

F

or thirteen years, Kirk Miyake
has brought integrity, dedication,
and compassion to his role as
executive director of Kokoro Assisted
Living. Located in the heart of San
Francisco's historic Japantown, Kokoro
is a nonprofit assisted and independent
living community that blends Japanese
and American heritage, culture and
cuisine through activities, celebrations and dining. NCPHS
has managed Kokoro since 2009. As Kirk prepares to retire
in December, Kokoro residents, board members, and staff are
grateful for his many contributions.
Kirk first joined Kokoro in March 2005 as a member of
its Board of Directors. He brought lessons learned from 27

years in the military, where he worked as an Army transportation officer, community commander, and Department of
Defense program manager. Although senior living and the
armed forces might seem like different worlds, Kirk’s leadership expertise was a natural fit for Kokoro. “As a commander, I managed teams, led staff, and oversaw operations and
logistics,” Kirk explains. “These are the same skills you use as
an administrator.”
As a Kokoro board member, Kirk felt it was important to
understand senior care from a regulatory point of view, so he
earned his administrator’s certification. Kirk was appointed as
executive director of Kokoro in November 2005.
During Kirk’s tenure, Kokoro has enhanced its services
for seniors, improved staff programs, and deepened ties with
the Japantown community. A Resident Support Fund was

continued on p. 7

Naoko Jones Appointed as New Executive Director of Kokoro

A

fter an extensive search, Naoko Jones has been appointed as Executive Director of Kokoro Assisted
Living in San Francisco. Naoko will begin her duties as Executive Director on December 1, 2018.
Prior to being selected as Executive Director, Naoko served as Kokoro’s Director of Resident Care,
where she was responsible for a team of 25 direct care staff providing support to Kokoro residents and successfully managed a personnel and operations budget of nearly $1 million. She was also responsible for quality assurance, regulatory compliance and providing the highest degree of care and service to the organization.
“We are extremely pleased that Naoko has accepted our offer to serve as Executive Director of Kokoro,”

Don’t Let Your IRA
Benefit Expire!
A Fresh Way To Reduce
Your Taxes
If you are 70½ or older and own an IRA, there
is something you should know. Congress
enacted a law that lets you do something
special with your IRA to reduce taxes, but you
must act before December 31 to benefit this
year.

Rollover into Tax Savings

continued on p. 7
reducing your income and taxes. Best of all, an
IRA rollover gift is an easy way to help support
the mission and work of Senior Services
for Northern California, NCPHS’ supporting
foundation.
Contact us or your IRA administrator to make a
difference this year with your IRA.

Senior Services
The IRA charitable rollover allows you to avoid
for Northern California
taxes when you transfer funds from your
IRA directly to a 501(c)3 nonprofit. You can
Ron Streitz, Chief Fund Development Officer
transfer up to $100,000 this year to a qualified Senior Services for Northern California
nonprofit like NCPHS. Your gift to NCPHS
(415) 202-7805 • giving@ncphs.org
will count against your required distribution,
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Blooms in Your Room continued from p. 1
The opportunity to create, socialize, and bring home a
bit of natural beauty is especially meaningful for low-income
seniors who live in nearby single room occupancy (SRO) hotels, Ilene says. “Participants are so happy to brighten up their
room, make new friends, and learn about flowers,” she explains.
“It’s heartwarming to see them leave with beautiful flowers and
huge smiles.”
Blooms in Your Room began when Ilene, a former florist,
decided to design a flower arranging class that was fun and accessible for local seniors. After obtaining flower donations from
Trader Joe’s and discounted vases from a nearby shop, Ilene
offered her first Blooms in Your Room class in June 2018. To
help new participants feel comfortable, Irene also collaborated
with a local caseworker to offer introductory Blooms sessions at
the Pierre Hotel, a nearby SRO hotel.
What began with just five people has grown to include
nearly 20 participants. One enthusiastic Blooms participant re-
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cently showed up with flowers adorning her hair and clothing.
A veteran who loves flowers is thrilled with the program and is
paving the way for more men to participate.
The program’s “flower power” has also caught the attention
of local businesses. A manager at Trader Joe's was so impressed
with the Blooms arrangements that she increased their flower
donations. Local T-Mobile staff donated 40 vases and fresh
flowers for Memorial Day, and even offered to help SFSC
members with their phones and computers. Ceramics students
at San Francisco Senior Center–Aquatic Park joined in, creating
handmade vases for Blooms participants.
The Downtown Center has such an abundance of flowers
that volunteers are needed to help care for them and assist with
flower arranging. If you’d like to volunteer with Blooms in Your
Room or donate vases, please contact Ilene at (415) 202-2978.
Being a volunteer is fulfilling and fun—and you’ll even get
flowers to take home!
3

Tales from the Tamalpais
Summer Highlights: "Coffee with a Cop and a Firefighter" and the Fourth of July Parade

C

onversation was brewing in The Tamalpais’ Social Room on September 12 as local police and
firefighters joined Tamalpais residents for “Coffee with a Cop and a Firefighter." Coffee with
a Cop is a nationwide project that brings police officers and community members together to
learn more about each other and discuss local issues over coffee. Originally launched by the Hawthorne
Police Department in California in 2011, the program is now used in communities around the world.
“Our residents were able to ask questions and give thanks for all the hard work these men and women
do,” said Heather Harris, Life Enrichment Director. “So many residents turned out that next time we’ll need a larger room!”

Carol Blackwell, Director of Memory Care and Assisted Living at The Sequoias San Francisco, uses her artistic talents to
create beautiful bulletin boards for Memory Care residents, staff, and visitors.

Memory Care Staff Enrich Lives and Build
Connections with the Best Friends Approach
TM

F

or Carol Blackwell and April Thompson, helping residents with memory loss live life to the fullest is more than a job; it’s a calling. “My work
is my sanctuary,” says Carol Blackwell, Director of Assisted Living and
Memory Care at The Sequoias San Francisco. “Each day, I feel like I am doing
something right in the world. My work brings me patience, compassion, and a
sense of peace.”
“Getting to know Memory Care residents on a deep, personal level is extremely gratifying,” explains April Thompson, Director of Assisted Living and
Memory Care at The Sequoias Portola Valley. “To understand who they are is
to unlock pieces of their lives.”
Each day, Carol, April, and their staff use the Best Friends™ approach
to build trusting relationships with residents in Memory Care. According to
the Best Friends model, what people with dementia need most is a friend. A
friend can be a family member, loved one, or caregiver—anyone who is patient, empathetic, and has the person’s best interests at heart. As Best Friends,
staff members use the essential qualities of friendship—respect, empathy,
support, trust, and humor—to help each resident feel valued and secure.
As soon as a new Memory Care resident arrives, staff members find out
as much as they can about the resident’s history, culture, likes, and dislikes.
Knowing each resident’s life story helps build trust, provide individualized
support, and redirect challenging situations. “Once you understand who our
residents really are, you can know what kind of care to give,” April notes.
Getting to know each resident also helps staff create meaningful, individualized activities. For some residents, painting or listening to music is meaningful; others enjoy attending a lecture, walking outside with staff, or taking part
in an activity related to their prior career. Purposeful, age-appropriate activities
like these stimulate the brain, improve mood, and facilitate social interaction:
all vitally important for people with dementia.
With creativity, even everyday items can help spark conversation. While

Selected Online Memory
Care Resources
Alzheimer’s Association
www.alz.org
Best Friends Approach
www.bestfriendsapproach.com
Alive Inside: A Film About
Music and Memory
www.aliveinside.us
Memory Care at The Sequoias
San Francisco
www.thesequoiassf.org/
memory-care
Memory Care at The Sequoias
Portola Valley
www.thesequoiaspv.org/
memory-care

continued on p. 6
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Earlier this summer, the Corte Madera/Larkspur Fourth
of July Parade was a big win for a team of Tamalpais residents,
family, and friends. The crew took home first place in the parade’s Adult Walking Division—and their high-spirited routine
helped challenge stereotypes about aging.
Decked out in their red, white, and blues, the team marched
and chanted the entire two-and-a-half-mile parade route.“We
even got a shout-out from the judges because our ‘senior’
residents walked the whole way while the kids were riding in

trucks,” remembered Heather Harris.
Residents spent nearly 30 hours with “Drill Sargent” Harris
getting the routine down to military precision. “People loved
to see us out there walking and ‘sounding off,'" Heather said.
"We’re doing our part to change perceptions of seniors—or, as
they’re now called, ‘active agers.’ By just going out there and
doing our thing, we inspire so many and show them what the
spirit of The Tamalpais is all about."

Kirk Miyake continued from p. 3
initiated, which provides subsidies that allow residents who
have outlived their income and assets to remain at Kokoro.
Under Kirk’s direction, Kokoro secured a dedicated van to
shuttle residents to and from medical appointments. Kokoro
also expanded its employee recognition program and offered
staff more robust healthcare benefits.
Looking back, Kirk says he cherishes the lessons he learned
from Kokoro residents. “I learned that seniors want to live
their lives as fully as possible. They don’t want to be a burden

to their loved ones,” he recalls. “I’ll also always remember the
family members who thanked us for taking good care of Mom
or Dad.”
Kirk plans to volunteer at Kokoro and with veterans at the
Veterans Administration or the United Service Organization.
As he passes the baton, Kirk has this advice: “Have a good
heart. Do what’s right to the best of your ability, and always
have residents’ well-being at the forefront of the decisions you
make and what you do.”

Naoko Jones continued from p. 3
said Bob Obana, President, Board of Directors, Kokoro Assisted Living. “Naoko brings a wealth of experience and extensive
knowledge of Kokoro to her new position and we could not
have found anyone more qualified and prepared to do the job.”
Naoko holds a certification as a Residential Care for the

Connections

Elderly Administrator from the State of California, Department of Social Services and completed certification for activity
coordinator and professional fitness instructor for adults with
special needs from the College of Marin.
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FROM THE DESK OF DAVID BERG, NCPHS PRESIDENT & CEO

An Inclusive Vision of Memory Care

F

or many of us, the subject of memory loss hits close to home. We may have a family
member, loved one, or friend whose life is touched by Alzheimer’s disease or other
forms of dementia. According to the World Health Organization, there are nearly
50 million people with dementia—and every three seconds, a new person is diagnosed.

FALL-WINTER 2018

At NCPHS, we are committed to helping people with dementia live lives of meaning and joy. Each day, our
memory care staff members use the Best Friends™ approach to help residents with Alzheimer’s or other forms
of dementia feel safe, secure, and valued. In November, David Troxel, Alzheimer’s disease expert and author
of The Best Friends™ Approach to Dementia Care, was our featured speaker in a series of Town Halls and
meetings at our CCRCs about dementia and inclusion. Next year, we plan to offer follow-up workshops on
dementia and memory care for staff and residents.
As part of our commitment to inclusion, we believe that each person has unique gifts and experiences to
share. Thank you for supporting our efforts to create a culture where all people are welcomed, respected, and
included.

Creativity and Community Blossom at
"Blooms in Your Room"
Special thanks to Ilene Shapiro, Carol Lena Figueiredo, and Crystal Booth for their contributions to this article.

I

n the heart of the Tenderloin, a caring, creative community is blossoming. Every
other Wednesday, older adults gather at the San Francisco Senior Center's Downtown Center for “Blooms in Your Room,” a flower arranging workshop led by
community outreach coordinator Ilene “Sweetie” Shapiro. Over smiles and conversation, seniors create vibrant bouquets of sunflowers, tulips, gladiolas, carnations,
roses, and other flowers donated by Trader Joe’s. By the end of each session, each
participant has a beautiful handmade arrangement to take home in a vase provided by
the Center. Every two weeks, participants are invited to bring their vases back to the
Center to refill them with fresh blooms.

Visit us online at www.ncphs.org

continued on p. 6
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Annual Gala Raises $194,519 for Community Services Programs

S

Ronald Streitz
Chief Fund Development Officer
Senior Services for Northern California
David Berg
President & CEO
Northern California Presbyterian
Homes and Services, Inc.
C. Gordon Howie
Chair, Board of Directors
Northern California Presbyterian
Homes and Services, Inc.
is published by Northern
California Presbyterian Homes
and Services, Inc. on a periodic
basis for its residents, Boards,
supporters, employees and friends.

View the full Gala photo album online:
www.tinyurl.com/NCPHSGala2018
Password: yachtclub

pectacular Bay views and sophisticated jazz welcomed residents, donors, staff, and supporters to the sixteenth annual NCPHS Gala, held
at The St. Francis Yacht Club on Tuesday, October 16. Hosted by The
Sequoias San Francisco, the festive event celebrated NCPHS' 60th anniversary and paid tribute to Judy Loura, who retired as executive director of
Senior Services for Northern California (SSNC) earlier this year. Longtime
Sequoias San Francisco resident Ruth Nolte was honored for her gifts of
time and treasure; and Union Bank, Hanson Bridgett, Cahill Contractors,
Morrison Senior Living, and Fong and Chan Architects received the first
Gala Corporate Awards for their outstanding support.
Thanks to the generosity of our supporters, this year’s Gala raised
$193,365 for NCPHS’ Community Services programs, which benefit disadvantaged seniors throughout the Bay Area. View more Gala photos, a list of
honorees and raffle winners, and a “By the Numbers” recap on page 4.

continued on p. 4
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Northern California
Presbyterian Homes and Services
Home Office
1525 Post Street
San Francisco, CA 94109
(415) 202-7800
Eastern Park Apartments
711 Eddy Street
San Francisco, CA 94109
(415) 776-0114
The Sequoias-Portola Valley
501 Portola Road
Portola Valley, CA 94028
(650) 851-1501
The Sequoias-San Francisco
1400 Geary Boulevard
San Francisco, CA 94109
(415) 922-9700
The Tamalpais
501 Via Casitas
Greenbrae, CA 94904
(415) 461-2300
Town Park Towers
60 North Third Street
San Jose, CA 95112
(408) 288-8750
Western Park Apartments
1280 Laguna Street
San Francisco, CA 94115
(415) 922-5436
The Woods
43300 Little River Airport Road
Little River, CA 95456
(707) 937-0294

Please contact us at foundation@ncphs.org or 415.351.3602 to be removed from our mailing list.

