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Welcome

This annual report from Northern California Presbyterian

Homes and Services contains a wealth of information:

a review of noteworthy events of calendar year 2013, a summary

of financial performance, photos of our Board members, and

snapshots of the facilities that house our residents. But what

sets 2013 apart is the completion of the first year of a five-year

strategic plan.

This effort, the results of which are detailed
opposite, involved virtually everyone

at NCPHS and, without a doubt, will affect
everyone in the organization for years to
come.

The strategic plan covers a great deal of
ground. Based on a thorough analysis

of the rapidly changing market for senior
housing services, developed to take
maximum advantage of both the strengths
and weaknesses of the organization, and
vetted by staff, management and residents,
it sets five major goals and presents broad
plans on how to achieve them.

One of the most valuable outcomes of the
strategic planning process is the concept
“Enriching the Experience of Aging,”
which will be our ongoing touchstone.

It encapsulates what matters most to us

at NCPHS: a caring, dynamic community
of seniors and people who care for them.

As we reflect on the accomplishments of
2013, we begin with the sequoia on our
cover. The symbol of NCPHS, it is the
world’s largest tree, but it comes from one
tiny seed. Like our agency, it stands the test
of time.



The NCPHS Strategic Plan:
Enriching the Experience of Aging

NCPHS’ strategic plan covers the years 2013-2017, years that will bring many changes.
The plan is designed to help us meet the challenges of a changing field and maximize

our services.

STRATEGIC PLAN GOALS

Strengthen our business models

Strengthen our financial
performance

Excel in service, quality and
innovation

Benefit the local community

Develop and promote exceptional
staff performance

OUR CORE PURPOSE
Why Do We Exist?

> Enriching the Experience of Aging

OUR CORE BEHAVIORS
How Do We Behave?

> Compassionate
> Attentive
> Resourceful

> Engaged

OUR STRATEGIC ANCHORS

How to Succeed?
> Quality driven
> Customer focused
> Inclusion motivated

> Fiscally responsible



It Was a Very Good Year

The Sequoias—San Francisco

Barbara E. Hood, Oliver Wesson

2013 marked the completion of the first year in our five-year strategic
plan for 2013-2017. The priorities we established for this first year have

been completed. Our accomplishments include:

* Successful attainment of accreditation of our three Continuing Care
Retirement Communities. This was a full year of self-evaluation in

how we care for our residents and manage the communities.

* Refinancing for our affordable housing community, Western Park
Apartments. We were able to obtain about $20 million from tax

credits and limited partners to completely upgrade the community.

* Creation of a new floor of assisted living apartments and the remodel
of the assisted living floor into a memory care center at The Sequoias—
San Francisco. This provided for state-of-the-art units in assisted

living and a dedicated space for residents needing dementia care.

* Completion of a $2 million campaign to raise funds for the new
assisted living and memory care center. We thank our generous resi-

dents for their support of this project.

* The launch of our new core purpose: Enriching the Experience
of Aging. The Board and staff have embraced this theme and
the behaviors that we identified to accomplish our purpose:
Compassionate, Attentive, Resourceful and Engaged.

* Expanding programs for the elderly, committing capital expenditures
to modernize our existing facilities, and identifying new properties
to increase the number of communities.

Because of the incredible commitment and dedication of NCPHS
staff, we continue to serve our residents and improve the communi-
ties where they live. We look forward to being able to reach out to
more older adults with new programs and innovative communities in
the years to come. Our goal is to always be the best employer, have the
best communities, and provide the best services for those within the

NCPHS family.

[Slore & Pl N 3

Barbara E. Hood Oliver Wesson
President & CEO Chair, Board of Directors, NCPHS



The Foundation’s Work Continues

Judith Loura, Dorothy Pett

Thank you to residents, Board members, staff, community donors, cor-
porations and foundations for their kind and generous support of our
programs and services. A total of $3,916,793 was donated in 2013. Our
11th Annual Gala raised $158,000 to support Community Services.
We are so fortunate to have such a charitable group of constituents.

The Sequoias—San Francisco began a capital improvement project
to renovate the third floor tower of the building into a new Assisted
Living wing and convert the current Assisted Living floor into a
Memory Care Center in 2012. Residents, Board members, staff and
foundations contributed $2 million towards this effort. What a success!

During 2013, SSNC disbursed a record amount of funding to
NCPHS communities. A total of $656,777 was given back to our
Continuing Care Retirement Communities, affordable housing com-
munities and community service programs for support of services that
improve the quality of life for people. Some examples of projects sup-
ported by SSNC include:

* Emergency relief grants for employees and affordable housing com-
munity residents who have encountered a financial setback;

* Health and exercise equipment for our housing communities;

* Artwork and landscaping to improve the aesthetics of our housing

The Sequoias—Portola Valley

communities;

* Newspaper subscriptions and library supplies for our housing

communities; and

* Tomorrow Fund assistance for residents in our life care communities

who run short of funds.

SSNC was created to raise funds for NCPHS to improve the quality
of life for seniors and those who serve them. Most of the funds raised
stay in our residential communities but the proceeds from the Gala and
foundation grants support the Community Services offered by NCPHS
that reach low- to middle-income seniors in need of social, recreational
and health services. On their behalf, thank you for your support.

dith Loura Dorothy Pett
Executive Director Chair, SSNC Trustees



Securing the Future

Dave Latina, Roberta Mundie

The year 2013 was very exciting and ambitious for Northern California
Presbyterian Senior Ventures (NCP-SV). In accordance with NCPHS’
strategic plan, NCP-SV formed a new Project Financing Task Force to
guide implementation of NCPHS’ business development and growth
strategy. The Task Force developed the following goals: identify capital
sources within NCPHS to implement growth strategy; find alternative
financing structures for new projects, acquisitions or development; and
seek opportunities to manage development risk and protect NCPHS.

As the senior market continues to grow, the continuing care retire-
ment community (CCRC) model itself has grown and is adapting to
meet the changing demands and preferences of seniors by offering
choices in housing and care models. Compared with other generations,
baby boomers are looking for greater variety in residential and com-
munity options. Their preferences are evolving away from health care
models and toward hospitality and choice. NCPHS monitors those
trends carefully to maintain the desirability of our current CCRCs and
to expand our services beyond CCRCs’ walls.

NCP-SV is proud to report that we have accomplished our goal of
identifying a new senior housing development site to be the potential
future home of our fourth CCRC in the Bay Area. This new com-

munity will be a complementary, not a competitive, business model to

Kokoro Assisted Living

NCPHS’ three existing Life Care Communities. We maintain a strong
commitment to excellence while constituting a groundbreaking force
in enriching the experience of aging. Through this investment, we will
increase NCPHS’ potential for incremental revenue, expand our com-
petitive market share, raise profitability, inspire innovation in all of our
senior communities and deliver on our mission.

Consumer choice will continue to influence the shape of future
CCRCs, and NCPHS is excited to be a driving force at the forefront
of innovative senior communities. Our growth strategy will succeed
when we remain focused on our strategic anchors to be quality driven,

customer focused, inclusion motivated and fiscally responsible.

Dave Latina Roberta Mundie
Vice President, NCP-SV Chair, Board of Managers, NCP-SV



Social Accountability

and Community Services

NCPHS serves not only our family of residents, but also the communities of which we
are a part. Programs funded by NCPHS help tens of thousands of Bay Area seniors.

SOCIAL SERVICES/CASE MANAGEMENT

NCPHS provides an integrated, comprehensive coordination of
care that stabilizes, supports, and monitors clients who need
long- or short-term care until they can manage independently or
appropriate services are located and arranged for them.

Case management includes client intake and assessment,
service arrangement, care planning and monitoring, counseling
and referrals, and focuses on assessing seniors’ needs and
seeking programs and providers to meet those needs.

Social services include supportive housing and the WellElder®
program that allows seniors to age in place by helping to meet
their health care needs. WellElder® serves 600 people annually
through linkage with other home, community-based health
services. NCPHS provides social workers to 25 low-income
communities who, in turn, work individually with residents to
connect them with transportation, meals, mental health services
and other referrals.

SAN FRANCISCO SENIOR CENTERS

The San Francisco Senior Center (SFSC) offers critical programs
and services to older adults with a goal of helping seniors to
age in place. Offerings include a hot nutritious lunch, computer
classes, fitness classes, socialization, social services, and
information and assistance.

Aquatic Park and Downtown promote wellness and
engagement to 2,000 participants annually. Last year 30,560
meals were served to SFSC clients.

The Downtown Center provides a safe, enriching environment
for seniors of the Tenderloin. Outreach to surrounding housing
offers basic services to those most at-risk.

Aquatic Park Center offers a diverse series of activities which
focus on the arts, fitness, and lifelong learning. The Living Well
project encourages seniors to develop goals for improved health
and wellness.

CIVIC/COMMUNITY ENGAGEMENT

The mission of AARP Experience Corps Marin (ECM) is to
promote literacy among at-risk students by drawing on the
expertise of older adults. In 2013, ECM'’s volunteers provided
12,500 hours of service as tutors and mentors for children in
kindergarten through third grade.

Coming of Age: Bay Area (COA) utilizes the talents of people
age 50+ with programs that benefit the wider community.
These programs help COA’'s 1,600 members make transitions
to the next phase of their lives by helping individuals plan for
their futures, pursue lifelong learning and engage in meaningful
community service.

SAN FRANCISCO TRANSITIONAL CARE PROGRAM (SFTCP)

SFTCP helps seniors discharged from hospitals who are at risk of
readmission by offering services that help to ensure a safe return
home. Partners include eight San Francisco hospitals and nine
community-based organizations. This bridge to normal life saves
lives and alleviates suffering while reducing Medicare costs.



Life 1s divided into three terms—that which was, which 1s,
and which will be. Let us learn from the past to profit by the
present, and from the present, to l[ive better in the future.

—William Wordsworth

Over our 55-year history, NCPHS has
consistently faced the future, planned for

it, adapted to it, and made the most of it.
Looking back, we see that we have been
able to provide steadily better benefits and
services to our residents, our employees and
the many communities in which we operate
while maintaining a balance between the
costs to deliver those benefits. Looking
forward, we are actively planning for a
future that offers both promise and pitfalls
and an environment that is increasingly
competitive and that places a premium on
timely and intelligent choices. Like our
symbol, the sequoia, we are here for the
long term.

In 2013, NCPHS began a new five-year
strategic plan with the promise not only
to revise it in five years but to continually
refine it to capitalize upon the many
course corrections that are inevitable for
an organization of NCPHS’ size and
complexity.

This report brings the plan to life by
profiling a few of the many dedicated
people involved in its creation and
evaluation. They represent the depth
of talent and commitment of the staff
and residents who spent so many hours

considering the future of the NCPHS

community.



Pat Skillman

RESIDENT, THE SEQUOIAS—PORTOLA VALLEY

Although a third-generation San Franciscan,
Pat spent more than 40 years in the Boston area
where her husband had a career in academic medi-
cine. In 2008 she returned to the Bay Area and
moved into The Sequoias—Portola Valley. She had
looked at other communities, but at the Sequoias,
“I'love the friendly warmth and informality of the
people, the access to the outdoors, the wilderness
area and hiking trails, the ability to walk out my
door and immediately be in ‘nature’ (no endless
corridors or elevators!)”

Pat believes her most meaningful work was as
a volunteer in the areas of health, education and
religion. She became very involved in the Star
Island Corporation, a group that has maintained
an educational and religious conference center off
the New Hampshire coast for 98 years. There she
helped instigate a five-year strategic plan co-found-
ing a permanent trust (now grown to $3.5 million)
for needed funds and addressed environmental and
conservation issues to ensure the center’s future.

Pat has monitored the progress of the NCPHS
strategic plan carefully. “I like the hope embod-
ied in the goals of the Strategic Plan,” she says. “I
know that at this early stage, the words have yet to
be fully realized by actions but the path ahead is
promising.”

“Much depends, I believe, on each commu-

nity’s Executive Director,” says Pat. “Despite the
‘familial’ connections between the CCRCs, each is
quite different and the Strategic Plan needs to be
adapted accordingly.” NCPHS has made its future
plans while both looking forward and back. As a
resident, Pat believes that our parent organization,
NCPHS, is on the right track to ensure that our

communities continue to thrive into the future.



Jay Zimmer

EXECUTIVE DIRECTOR, THE SEQUOIAS—PORTOLA VALLEY

Jay Zimmer has been the Executive Director at
The Sequoias—Portola Valley since June 2012.

All three of the Executive Directors of CCRCs
worked directly on the development of the stra-
tegic plan and on prioritizing the many options
presented by senior management and the Board.
As a senior manager and Board member in other
organizations, Jay had been involved in many prior
strategic planning initiatives.

Given his experience and success in leading
organizations and his ability to turn around chal-
lenged business units, Jay was recruited by NCPHS
to bring a strategic vision to The Sequoias—Portola
Valley, build a solid management team, and create
financial and organizational stability for the com-
munity after several years of management turnover.

In the short term, Jay feels that stabilizing the
community and strengthening the NCPHS busi-
ness model with more choice of services, amenities
and contract types is critical. “Our financial success
has improved at SPV over the past two years and
will continue to do so,” he says. “Additionally,
upgrading the main building, entryway, dining
services, fitness facilities and pool will attract
residents seeking a more modern and comprehen-
sive wellness environment. We have a great deal of
‘catch-up’ to do and the strategic plan will help us
stay focused.”

Jay believes that our core purpose of enriching
the experience of aging is the perfect alignment
tool. “It allows us to think creatively about what
residents will come to expect from NCPHS as an
innovator and leader in the industry,” he says.
“One of the keys will be to develop strategic
partnerships and alliances with other forward-
thinking, creative organizations both within and
outside of the industry.”



Susan Dichter

COMMUNITY SERVICES DIRECTOR OF SOCIAL AND SUPPORTIVE SERVICES

Susan brings to NCPHS a unique combination
of academic training (BA in Social Work and

an MS in Counseling) plus two decades “on the
ground” delivering social services on the streets of
Philadelphia.

“I'was looking for an employment opportunity
in the Bay Area so that I could be closer to my
son,” she says. “With 30 years of nonprofit man-
agement experience and a commitment to working
with vulnerable populations, the Social Services
Director position at NCPHS was a perfect match.”

Susan works in a leadership capacity, supporting
staff, building programs, collaborating with gov-
ernment agencies, and advocating for low-income
families and adults. With the implementation of
the strategic plan, NCPHS will intensify its focus
on Community Services and Susan’s position will
become even more critical.

As the Community Services Director of
Social and Supportive Services, Susan is respon-
sible for the Transitional Care Program for
hospital-discharged adults and also the Living at
Home Program that provides service coordina-
tion and health education in affordable housing
communities.

“I've worked with other nonprofit organizations
to create and implement their strategic plans,” she
says. “When a whole organization gets involved in

creating a strategic plan, the results significantly
impact Board and staff commitment to the mission.
Outcomes include better fundraising, higher-quality

client services, and stronger operations.”
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David Berg

SENIOR VICE PRESIDENT

During his career, David Berg has worked on
strategic plans for over 30 organizations: hospi-
tal systems, academic medical centers, affordable
housing developers, senior living companies, and
community services organizations. “I have seen
organizations turn to strategic planning when they
were at the top of their game and ready to break
into a new space and when they suffered in the
strategic doldrums,” he says.

From his experience on the NCPHS manage-
ment team over the last six years in both operations
and business development roles and through
consulting assignments for NCPHS going back to
2003, David knows the organization well. “I have
a good read on the strategic position of NCPHS
and it is excellent,” he says. “We are an organization
with dedicated employees and vibrant communities.
We have a foundation of strengths built up over 50
years that creates enormous potential. Tapping into
that potential is what the strategic plan is all about.”

David is a lifelong learner who likes a fresh chal-
lenge. When he joined the NCPHS management
team in 2008 it was at an important juncture in
his life. “My kids were both out of the house and
my wife and I moved from the suburbs back to the
city,” he says. “At the same time I left a career that
was predominately focused on hospitals and health
systems.”

David picked NCPHS because it had a great
leadership team and he thought his experience
and perspective would add value. Working with
a senior living organization seemed a perfect fit
for his career change. “My view of aging is that
it is essentially a learning process and a chance to
adapt to new personal circumstances,” he says. “An
organization dedicated to enriching the experience

of aging was a perfect fit.”




Angie Pratt

DIRECTOR OF COMMUNITY ENGAGEMENT PROGRAMS

“I have worked in senior services since 2004,”
says Angie Pratt, who was hired in July 2013 as
Director of Community Engagement Programs.
She was working as Director of the Alzheimer’s
Association in Northern Nevada but having lived
in the Bay Area before, she greatly missed the
culture and environment. “I was looking for a way
to return here.”

Angie has been involved in the planning and
implementation of strategic plans for large agen-
cies. “T'he process used—that is, asking key Board
members and staff of various programs and staffing
levels, and at times, even ‘customers’ to be involved
in the process—is energizing,” she says.

Angie feels that all strategic plans have this
in common: they are based on the Vision and
Mission. “They also must need to be both person-
centered and impact the community as a whole,”
she says. “All parts of the strategic plan will affect
our Community Engagement Programs both
immediately and for the long term.”

Angie finds these developments exciting but
what is even more exciting is when all staff reflect
on their individual and collective enactment of the
plan. “We do this by constantly measuring where
we are strong and where we need to improve,” she
says. “We don’t need to be perfect, we just need to
make a difference and an impact on our communi-
ties—locally and beyond.”

11
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John Koselak

EXECUTIVE DIRECTOR, THE TAMALPAIS

John’s background is in the hospitality manage-
ment field, in hotels ranging from high-end
boutiques to large convention-style hotels. “I've
spent my last nine years in the senior living indus-
try,” he says. “I wanted to return to the Bay Area
and The Tamalpais had the greatest appeal for me:
its location, reputation and company core values
meshed well with my beliefs and management
style.”

John is very involved with the development
and implementation of The Tamalpais strate-
gic plan. He believes that its biggest impact will
come immediately in the form of the Hospitality
Committee, a group of residents on each floor who
welcome and acclimatize new residents. For the
longer term, he says, “I believe that the organiza-
tion has moved strongly on a directive to expand
and grow the company as a whole.”

John believes that the five goals that form the
stategic plan’s framework address all the necessary
areas. “They encompass growth and staff develop-
ment, reinforce our role in the local communities,
and improve financial stability and customer
satisfaction,” he says. “The core purpose expresses
NCPHS’ reason for existing in one short sentence,
making it clear to all employees at every level in
the organization and providing consistency and
continuity.”

John is happy with the way everyone has
participated in the process so far. “In 2013 the
strategic plan was communicated to all levels of
management and supervisors,” he says. “In 2014
we will reach out and involve everyone in its

implementation.”




Mike Dougherty

EXECUTIVE DIRECTOR, THE SEQUOIAS—SAN FRANCISCO

After completing college and working for a few
years, Mike was wondering “is this all there is?”
He consulted his career counselor, who told him
to look for an employer engaged in “something
meaningful.” That turned out to be working
with seniors, something he has done, in one
form or another, ever since. He has worked at the
Sequoias—San Francisco since 1988 and has been
Executive Director for 25 years. He says, “T've
worked here long enough to have aged in place
along with my elders. It has been a privilege to
witness role models for successful aging. Without
intending to, they have enriched my life.

Because of his long career with NCPHS, Mike
has had the opportunity to participate in more
than one five-year strategic plan. “I've worked with
residents, with staff, here at the Sequoias—San
Francisco and elsewhere, in informal and facilitated
groups to discuss and shape NCPHS’ future,” he
says. “Each time I have been engaged, the pro-
cesses have been very instructive as we consider
NCPHS as a whole, and how it fits into the market
place, current and future. The result of this is that
I have a better understanding of how I and The
Sequoias—San Francisco fit into the bigger picture.”

13
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Communities

Well maintained and serviced buildings are critical to supporting a community of
residents. They provide a place for people to enjoy each other's company, to dine, to
explore new activities and to entertain family and friends. Each of our communities is
located in a very different setting, which gives prospective residents a choice of not
only where but how they live. Maintaining a clean, comfortable and modern facility is a
given. Creating a warm and loving home, for everyone, is what we aspire to, always.

S ~~i ..?‘.’IH

NCPHS HOME OFFICE THE SEQUOIAS—SAN FRANCISCO

Fi

1525 Post Street, San Francisco, CA 94109 Michael Dougherty, Executive Director
415.202.7800 415.922.9700 » mdougherty@ncphs.org

oot ALRRRE At 0t

COMMUNITY SERVICES THE SEQUOIAS—PORTOLA VALLEY
Janet Howley, Vice President, Community Services & Housing Jay Zimmer, Executive Director
415.351.3641 * jhowley@ncphs.org 650.851.1501 e jzimmer@ncphs.org



EASTERN PARK APARTMENTS
Bob Montanez, Affordable Housing Manager
415.776.0114 » bmontanez@ncphs.org

Town Prik Towes

B 1 - L S

&0 Mo, Third Street

TOWN PARK TOWERS
Ken Yeung, Affordable Housing Manager
408.288.8750 = kyeung@ncphs.org

The home should be the
treasure chest of hving.

—ILe Corbusier

THE TAMALPAIS
John Koselak, Executive Director
415.461.2300 -« jkoselak@ncphs.org

WESTERN PARK APARTMENTS
Bob Montanez, Interim Affordable Housing Manager
415.922.5436  bmontanez@ncphs.org

—

THE WOODS
Sarah Peters, Park Manager
707.937.0294 « speters@ncphs.org

15
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Boards

NCPHS BOARD
OF DIRECTORS

Steven Herman

Michael S. Popovich

Jason Walthall

M. Kingsley Brown

C. Gordon Howie, Vice-Chair

Fred Rodriguez

Oliver Wesson, Chair

Becky Carroll

Roberta Mundie

Bill Shepard

Clay Wiens

Thomas Spencer

Gayle Geary

Philip Placier

Michele Stratton



SENIOR SERVICES
FOR NORTHERN
CALIFORNIA BOARD
OF TRUSTEES

M. Kingsley Brown, Secretary Susanne Cohen Karen Friedman Gayle Geary

Sl
David Jamison Edward Lee Lindsay MacDermid Peggy Mitchell, Vice-Chair Dorothy Pett, Chair

NCP SENIOR
VENTURES, LLC
BOARD OF
MANAGERS

Dennis Conaghan Janet Falk Barbara E. Hood

Patricia Lynn Don Meninga Roberta Mundie, Chair Michael S. Popovich
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Donations

Thank you for your support! We have made every effort to ensure that our donors are accurately recognized. If we have made an error
in our reporting, please let us know by contacting Judy Loura at 415.202.7805 or jloura@ncphs.org.

DIRECTORS’ CLUB

$10,000+

Episcopal Charities

Gamble Foundation

George H. Sandy Foundation

GGS Foundation

Gonsalves & Stronck
Construction Co., Inc.

Hanson Bridgett, LLP

Herbst Foundation, Inc.

Wendelyn W. Kistler

Marin Community Foundation

Nelson T. Lewis Construction
Co., Inc.

Mukund Shah

Union Bank of California

PRESIDENTS’ CLUB
$5,000 — $4,999

David & Gerri Berg
Cahill Contractors, Inc.
Ramona Davies
Genentech, Inc.
Barbara E. Hood
Sodexo

BENEFACTORS’ CLUB

$1,000 - $4,999

Accurate Business Results

All Industrial Electrical Supply,
Inc.

Alpha Restoration &
Waterproofing

Armstrong Carpet & Linoleum
Co.

James & Elaine Aspegren

Martha A. Atwood

Bank of America Matching
Gifts Program

Barcelon & Jang Architecture
& Urban Planning

Buck Consultants

C.J. Reed Construction

Dodge & Cox

Michael & Michelle Dougherty

William & Carmelita Ellis

Everest Waterproofing

Fong & Chan Architects

Gauger & Associates

Goldfarb Lipman LLP

Daniel Hart

Harvey L. Sorensen & Maud C.

Sorensen Foundation

Steven & Randy Herman

Herrero Builders

Steven Hieger & Francisco
Fernandez

C. Gordon Howie &
Wilma Reichard

David & PJ Jamison

Janus Capital

Claudia Klossner

Kokoro

Diane Krantz

Eric & Grace Larra

Al Latour

Lee Riewerts Decorator

Judith W. Loura

Lund Pearson McLaughlin Fire
Protection Systems

Don & Paulina Meninga

Merck Partnership for Giving

Margaret & Richard Mitchell

Morgan Stanley Smith Barney

Morrison Senior Living

Leslie Muldow

Roberta Mundie

Melville & Gig Owen

Pallavicini Painting

Dorothy Pett

Philip & Nancy Placier

Resource Design Interiors

Rhyne Design

San Rafael City Schools After
School Program

Sierra Electric

Michele & Richard Stratton

Tamalpais Mens Clambake

TFI, Inc.

United California Glass & Door

Jason Walthall & Kevin
Polocarz

Wells Fargo Insurance Services

Oliver & Barbara Wesson

Yumiko Westland & Linas
Stempuzis

John & Leslie Woodward

PATRONS’ CLUB

$500 — $999

Anspach Financial Group

Ashfield Capital Partners, LLC

C.R. Reichel Engineering Co.,
Inc.

Paul & Becky Carrol

Cashe Creek Casino Resort

Communication Strategies

Andrea Dapper

First National Bank of
Northern California

Paul & Elaine Gormsen

Arlene R. Kesler

John and Christine Koselak

Kuhn & Kuhn

David J. Latina

Lindsay & Jean MacDermid

John & Candiece Milford

Robert & Cathie Montanez

Pinnacle Building & Design

Clay & Helen Wiens

Jay & Rochelle Zimmer

CENTURY CLUB

$100 - $499

Jane Aikins

Sharam Akhzar

Ericka Aldana

Teresita Andaya

Lilli Antonoff

Koji Araki

Patrick Arbore

Trinidad F. Arcangel

David R. Augsburger

Rodrigo Barajas Bravo

Thomas J. Barrett

Donald & Alene Bea

Marjorie E. Belknap

Bethany Center

Dennis & Sherry Bivens

Blazin

Gary & Marsha Blum

David A. Bolanos

Ray & Susan Boudewyn

Donald Brancheau

M. Kingsley Brown & Toni
Young

Adrian Bueza

Diane Buroff

Ralph E. Calvillo

Florence Chan

Mary M. Chapman

Harnoor Chatha

Carlos Chavez

Ekaterina Clevenger

David & Ruth Coen

Susanne B. Cohen

Frances Coll

Compassionate Community
Care

Michael & Elizabeth Connor

Kathryn J. Conway

Libba Cooperman
Margaret Cottingham
Francine Crnich
Tamar Culberson
Cynthia Davis
Pierre Denis

Edith Deutsch
Gennaro A. Devito
Yelena Devyatova
Jane E. Dobson
Stephen & Alison Drake
Ann Eliaser

Janet Falk

Judy Flannery

Dan Fleming

John Fradelizio
Karen T. Friedman
FusionStorm
Felicidad Galanto
Ethel Garcia

Ross Gaussoin
Fantu Gebremedhin
Janet D. Gee

Paul & Sonia Gee
Rob & Danelle Goerzen
Susan L. Groth
Floyd Haberkorn
Chulssang Ham
Boyd C. Hamilton
Joanne Handy

Ann G. Hayward
Carol Heard

David T. Ho

Blair & Sue Horst
Amy Hosa

Remi Irving

Marcus A. Jung
Katja S. Kallick
Judith F. Katsin
Kenneth Keeney
Paul & Kathryn Kinburn
Melissa Kinslow
Rachel E. Kish
Richard S. Krohn
Alan & Ann Lefkof
Margaret Lipper
Heather Lukens
Larry Madsen

Lou Maffeo

Virgilia F. Mapa
Marin Joe's

Anne N. Marino
Keyla R. Marroquin
David Mead

Scott & Katrina Metzger

Bonnie L. Miyake

Kirk D. Miyake

Mark Mizuhara

Mary S. Moffett

Jane Mok

Moore Uebel Architecture

Barry & Rose Nadell

Eric Nelson

Rosemarie Ng

John & Stacy Oakley

O'Reilly & Faina Glass Co., Inc.

Pacific Auxiliary Fire Alarm Co.

Urvashi Patel

Estrella Peret

Jacobo G. Perez

Estela Perez-Gomez

Valerie B. Peterson

Karen L. Phillips

Gary Pilgram

Terri J. Pohrman

Nader Poormoghaddam

Michael Popovich & Nancy
Sheppard

Frances Prochilo

Rogelio Ramirez

Shahzad Rastegar

Barbara K. Repa

Mark Riehman

Marco Robles-Garibay

Fred & Karen Rodriguez

George & Norma Rose

Marianne Rostchild

Nancy Roth

Jose Sanchez

Chisako Sano

Corinne Sartorio

Gerald K. Schofield

Verna Shaheen

Bill Shepard

Michael & Debi Shimamoto

Melissa Singh

Jennifer Sinnott

Suchinda Sookvamdee

Thomas & Hilary Spencer

Barbara Strong

Christine Sugrue

Robert & Karen Sutherland

Rodney & Grace Suzuki

Daniel & Charlene Tobin

Kyle Toffey

Kathy Tyrell

Adi Tzur

Neil A. Vickers

Gary L. Vondran

Gobinder Walia



Edward & Ruth Wilson
Marjorie Winkler
Bobby Wong

Wilfred & Helen Wong
Marianne K. Wright

RESIDENT DONORS
Barbara Aase

David & Susan Abernethy
Gertude J. Alter

Paul Althouse

Nicole Anacker

E. Forrest & Alice Anderson
Jacqueline Annes

Jean A. Augsburger
Charlene Ayers

Richard & Helen Babb
Robert & Alice Bailey
Jean E. Balzerit
Rosemarie Banda
Shirley F. Banks

Jean E. Banning

Betty Barber

Marjorie M. Bartlett
June R. Barton

Ruth Basin

Robert C. Beach

John W. Beatty Jr.
Shirley A. Beers

Harumi & Kei Befu
Frida Belorusets
Caroline H. Bergh

Mary Ann Berthound
Frances |. Beverly
Joseph & Patricia Beyer
Stella Bielat

Thomas H. Bier

Shirley G. Biggerstaff
Dorie Black

Nan L. Blackledge
James J. Boll

Ganna Bondarenko
Thomas W. Borden
Dorothy Boswell

Kuei M. Boyer

Roy Brakeman
Margaret C. Brandon
Margot E. Braun
Burnett Britton

Thomas C. Britton
Louetta Broderick

Mark & Bea Brown
Robert & Patricia Brown
Frank Brush

Elizabeth K. Buckley
Beatrice B. Bunce
Tsuyako L. Burroughs
Nora Buys

William & Lynn Callender
Nanette H. Campbell
Bergliot Carlsen

Robert & Yasuko Carnachan
Alan & Betsy Carpenter
Ted Carpenter

Annette F. Carrel
Marjorie M. Cassingham

Carolyn Catricala

Lu Chaikin

Sook Y. Chan

Kathie Cheatham

Alla Chechelnitskaya
Lillian J. Chee

Lois Cherner

Wai Chung & Mei Huang
James Coker

Alan & Janet Coleman
Patricia A. Compton
Marcella Connor

James Coran

Shirley J. Costello
Harriet W. Coulson
Maureen Crabtree
Eleanor R. Crary

Katie M. Crim

Nova Crisp

William & Ann Crump
Jay Dahm

Robin Daly

Rosemary Damon
Donald & Leona Davis
Roy & Marilyn Davis
Ruth Davison

Shirley B. Dawson

Grail Dawson & Betty Barber
Elisabeth De Wit

George Deabill

Dorothy Decker

Thomas & Frances Dempsey
Helen D. Derham
Margaret DeStaebler
Joan Diblin

Kay T. Dilena

Peter & Barbara Dolliver
Anita H. Douglas

Jean R. Drake
Alexander & Sarra Dvorochkin
Rowland & Karin Eckelmeyer
Genya Ehrlich

Philip & Sheila Ehrlich
Sylvia Elliott

Robert A. Ely

Jim Emerson, Jr.
Elizabeth Enemark

Irene Epstein

Juanita Erickson
Marjorie Erickson

C. John Eschelbach
Kathryn Esterly

David & Janna Estrich
Marian G. Everett
Robert & Patricia Fairbanks
Robin & Nancy Faisant
Robert & Judith Falconer
Ching-Hsien Fan

Anne Farrar

Rena Fazzini

Walter & Janette Ferris
Myrtis E. Fitzgerald
Richard & June Fitzsimmons
Tamiko Flannery

Richard M. Fowler
Murray & Evelyn Fox

Carl & Patsy Fredricksen

Peyer Frendell

Sachiko Fukami

John & Eleanor Gardner

Ella A. Gaussoin

Duane & Geneve Geer

William Gilbert & Gail LaForge

Jean A. Gillespie

Samuel & Patricia Gillespie

George & Georgene Gmabhling

Marian Goepp

David & Mara Goldinski

Susan Goldsmith

Lichen Gong & Huacui Zhang

Eileen P. Govan

Barbara Graham

Barbara L. Gray

Leonard & Rosemary
Greenberg

Marilyn Grimstad

Cynthia Grubb

Margaret Guerriero

Edith Hagenah

Amburn Hague

Harriet Hall

Sherry Hall

Wilma S. Hall

Charles & Jeanne Halleck

Noble Hamilton, Jr.

David & Eleanor Hammer

Ulele C. Hamway

Kazue Harada

Josephine G. Hardin

Betty J. Harrington

Kathleen F. Harrington

Barbara L. Harris

Jennifer W. Harris

Barbara Hastorf

Charles Haueck

Jeanne Hauser

Ralph & Peggy Heineman

John Henderson

Albert & Miriam Henley

Mary J. Hennigan

Ella Highland

Annaliese Hill

Langdon & Charmian Hilleary

Alfred & Grace Ho

Nancy Hoffman

Lois Holman

George & Mary Jo Hossfeld

Helen Hough

Robert R. Hough

Donald F. Houghton

V.J. Howley

Luberta Hurst

Reiko Imura

Silvia Iselin

Carol C. Jacobs

Eugene & Laura Jacobson

Rex & Dorothy Jamison

Cynthia Jamplis

Robert & Elizabeth Janopaul

Mildred Jewell

Earl & Janet Jezek

Shii Jiang

Barbara L. Johnson
David & Jacqueline Johnson
Doris M. Johnson

Harry & Margery Johnson
Jean D. Johnston

Earle D. Jones

Geoffrey & Dorothy Jones
Janet B. Jones

Jack & Sallie Jorgenson
Stanley Judd

Grace Kase

Yoshiko Kashiwagi
Grace S. Kawamoto
Ronald & Renate Kay
Nancy C. Kearney
Nancy H. Kelso

Jack & Betty Ken
Dorothy B. Kennedy
Michael Khourie
Frances Beedy King
John & Kirsten Kingdon
David Kirby

Ann E. Kirkland

1.W. Klein

Mikhail & Yelena Kliorin
L. Keith & Ruth Koehler
Warren A. Kofler
Carmella Kramer

Roza Krupetskaya
Fumiko Kunihara

Sylvia Kuran

Marie Kurihara

Velma Kurihara

Masako Kuroda

John & Chieko Lafferty
Kin Lam

Everdina Lampe

Bette W. Landis
Katherine Langbein
Jeane Lapkin

Irene Larkins

William & Susan Lattin
Barbara W. Lawson
Gerald & Eileen Lehmer
Emily M. Leisy

Jean P. Lenhart

Odette M. LePendu
Lillian Lessler

Glenn E. Lewis

Martha K. Lewis
Francis & Juliana Li
Joyce Lieberman
Yu-Lan Lin

Herbert & Claire Lindenberger
Natalie Lipsett
Winifred R. Little

Anna Liu

Peter & Stannye Llewellyn
Shirley Long

Donald Loudon

Yu-Mei C. Lu

Lorraine B. Lupescu
Mildred Lusardi
Richard & Evadna Lynn
Peggie MacDonald
Michiko C. Mango

Robert P. Mann

James & Jayne March
Charlotte Mardesich
Joyce Margaroli

Motoo & Kiyoko Matsuda
Nancy Matthews
Lawrence Maxwell
Walter McCarthy

Jane McColgan

Mary J. McCune
Elizabeth A. McDonald
Isabel McDonald
Eleanor J. McGahie
Katherine F. McKenzie
Nancy H. McManus
Dorothy McMichael
Neal McNamara

John & Irene McPherrin
Leija McReynolds
Loretta Merat

Juliet T. Mills

Mary B. Missimer
Warren G. Morris

Ruth Morse

Mary Louise Moses
Diane F. Mothershead
Betty Moyer

Marian R. Munroe
James & Carolyn Murray
Carol Myers

Ellen Nachtrieb

Kiyoshi & Tazuko Naito
Shigehiro & Yasuko Nakajima
David L. Napier
Bobette Nathan

Mavis Nathan

Nancy Nee

Dora N. Nelson

Jane G. Nelson

Wanda Nervi

Irene Ng

Sum T. Nguyen

Xuan M. Nguyen
Patricia Nicholson

Ann K. Nitzan

Ruth A. Nolte

Carolyn B. Offen
Casper & Helen Offutt
Jeannette Ogburn

Jean Oller

Charles Olson

Jan Ong

Valentina Onick
Richard & Judith Opsahl
Helen K. Orr

Louise Oser

Margaret P. Osterkamp
Abram & Lyubov Ostrovskiy
Koji Ozawa

Angeline Papstefan

In Kun & Frances Park
Martin Parlan

Sue Parsell

Betty A. Passanisi
Gloria Pastore-Sanchez
Joan Paulson
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Shirley Peletz-Ashe
George Pelmear

Derek & Myrna Pepper
Annette R. Peretti
Annette F. Perry

Robert & Hannah Perutz
Donald & Nancy Peterson
Elizabeth V. Phillips
Norman & Marian Phillips
Lynn B. Pickart

Rita Pieri

Mary Helen Pirsch
Mary Jean Place

Carol Allison Pochini
Dorothy L. Pond
Virginia R. Pratt

Leslie Preger

Ann Preston

Mary H. Prout

Roy & Hazel Rand
Jeanne W. Rathjens
Janet K. Refvem

Julie W. Reiff

Thomas C. Reynolds Jr.
Estate of Harriet W. Richards
Harry E. Richards

Hilda Richards

Marion K. Richards

Joe Ries

Jean W. Ringe

Mary R. Ripley
Earldean Robbins

Ray & Joan Robinson
Joseph L. Rodgers
Aida B. Rodriguez

C. Dolores Rodriguez
Thomas M. Rogers
Grace Rohe

Mary A. Rosenberg
Sylvia Ross

Elizabeth B. Ross
William M. Roten
Barbara Roumiguiere
Hubert Russell

Leonore U. Russell
Carol Ryan

Yakov & Lyubov Sag
Marie Saldana

Jean Sanderson
Margaret G. Saulsberry
Geoff Scammell

Al Schaffer

Nadine Schendel
Frances T. Schilling
Mike & Dianne Schilling
Peter & Charlotte Schmid
Norman & Alice Schoenstein
Mary Scholtz

Adrienne Schroeder
Mary Barbara Schultz
Anthony Sciortino
Margot E. Scott

Bob & Nancy Segbarth
Pearl Anne Seipp
Eleanor D. Settle
Virginia M. Shaffer

Max D. Shaffrath
Tsung Ying & Amy Shen
Tsung Yuen Shen
Mary B. Shoaf

Clara F. Shor

Ruth Silverman

Roy E. Simon

Fukuyo N. Skakel
Kathleen A. Skeels
Patricia Skillman
James J. Smith

Larry & Zilpha Snyder
Lydia Soot

B.J. Sorensen

Cynthia P. Soyster
Lois Spellman

Carol C. Staiger
William & Judith Stark
Nancy H. Stickles
Barbara Strohbehn
Jackie Strohl

Robert Stuart

Edward & Marilyn Summerville
Marilyn J. Sutherland
Bessie R. Swanson
Tony & Irene Swanson
Zora Sweeney

Don & Beth Sweet
Doris Symonds

Maria Szabo

Gioia Taber

M. Louise Takeuchi
Edward & June Tanner
Irina Tartakovsaya
Margaret M. Taylor
Marylou M. Taylor
Robert & Sally Tennyson
Anita Tenzer

Gabrielle H. Thomas
Peggy Thomas

Anne V. Tick

Dexter & Elizabeth Tight
Bob Titlow

Barbara Tolin

Sue Tom

Ahn & Kiem Tran

Cot Tran

Bud & Onnolee Trapp
Frances Tu

Phillips & June Tunnell
Brenda Unrue

Paul & Nancy Valentine
Cort Van Rensselaer
Mary Van Voorhees
Wilma A. Van Wyngaarden
Ligia M. Viales

Robert H. Vieira

J. Malcolm Visbal
Tom Waite

Jean Wallman

Marilyn J. Walter
Chung-Yu Wang

Tian Wang

Evelyn Warren

Ruth L. Wasserman
Geraldine Watson

Lyman & Denyse Wear
Theodore Weber Jr.
Suzanne S. Weeks
Harriett V. Weller
Robert A. Werkheiser
Rita Margaret Wester
Putney & Anne Westerfield
Norman L. Wherrett
Myralin G. Whitaker

K. Margaret White
Stephen P. White
Patricia C. Whiteley
Mary E. Williams
Mercedes M. Williams
Richard Williams
Nancy S. Wilson
Blema Wolin

Roy & Barbara Wonder
Mary B. Woo

Eleanor J. Wood
Evelyn Wood

Gertrude M. Wood
George & Ann Woodward
Barbara Worth

Zhi Q. Wu

Bessy A. Xepoleas
Zhengbin Xiong
Eleanor S. Yim

Ronald Y. Yoshida
Doris B. Youtz

Alla Zelenetsky

Kalara Zelichyonok
Yao Qi Zhou & Hui Li Gao
Qian Zhuge

GIFTS IN MEMORY OF
Millard Ball

Helen E. Brown
Peter Benedetti
Fred Behling

Walter Brandner
Sam Camhi

Alice T. Chan
Cecelia E. Chase
Alphonsine Delagnes
Della DeMoss
Helen Dufficy
Joyce Esquith

Leroy Farmer

Mary K. Foster
Evelyn J. Gaines
Knowles Hall

Irene M. Harada
Harry Highland
Janiece Hittenberger
Arthur Horowitz
Vera Jane Howley
Wei J. Huang

Carl James

Robert Janopaul
Susan Kohr
Dorothy R. Lampe
Jeane Lapkin
Marjorie Larkin
Frances K. Lewis

Lila Loura

Ti Lung

Nancy Whitaker Mahoney
Joanne Mann

Nancy E. Martin
Francine De Martini
Eleanor J. McGahie
Mildred C. Miley
Ruth Morse
Elizabeth A. Myers
Charles Nixon

Alice H. Noble
David Outcalt

Don Patton

Joy Peterson

Nell Petry

Gloria C. Quinn
John Ray

Sybil K. Reynolds
Richard D. Ringe
Anna Louise Roberts
Barbara C. Robinson
Frederic Roth
Frances T. Schilling
Louis Shaffrath

Lois Sherbert

Jane Simons

Philip H. Sorensen
Audrey M. Strand
Greta S. Stuehler
Margaret M. Taylor
Cecil W. Thomas
Harry Tsujimoto
Barbara Voos

Evelyn Wherrett
Patricia C. Whiteley
Alfred L. Wilcox
Wendell & Evelyn Witter
Camilla R. Wolfe
Jennie L. Wong

GIFTS IN HONOR OF
Ted Carpenter

Lu Chaikin

Jane Diephuis
Elizabeth Enemark
John Henderson
Elizabeth A. McDonald

CHARITABLE REMAINDER
TRUSTS

Gertrude J. Alter

1.W. Klein

Annette R. Peretti

CHARITABLE GIFT ANNUITIES
James Coran
Stephen P. White

OMEGA CIRCLE
Anonymous
Paul Althouse
Caroline Bergh
Frances |. Beverly
Bergit Birkland
James J. Boll
Margaret Brandon
Robert & Patricia Brown
Lillian Chasten
Kathy Cheatham
Shirley Costello
Barbara A. Daily
Thomas & Mary DeMund
Jim Emerson
Jean A. Gillespie
Wilma Hall
Jennifer Harris
Gerald Hennis
Silvia Iselin
David & PJ Jamison
Carmella Kramer
Debra Lepold
Lorraine Lupsecu
Robert Mann
James McCauley
Esther Milich
Ruth A. Nolte
Hilda Richards
Jean Ringe
Nancy Roth
Geoffery Scammell
Pearl Anne Seipp
Eleanor Settle
Pat Skillman
Judithe D. Speidel
Sherin Vang
Denyse Wear
Yumiko Westland & Linas
Stempuzis
Christine G. White

IN-KIND DONATIONS
Shirley F. Banks
Bouchaine Vineyards
Kuei M. Boyer
Marcella Connor
Robin Daly

Eileen S. Fitzpatrick
Richard M. Fowler
Interior Plantscapes
John Bentley’'s Redwood City
AL Latour

Left Bank

Morrison Senior Living
Melville & Gig Owen
Joan Paulson

Peet’s Coffee

Barbara Roumiguiere
Sodexo

The Cliff House

The Spinnaker



Financials

SUMMARIZED OPERATING RESULTS (IN THOUSANDS)

REVENUES

Resident fees

Amortization of entrance fees

Fees for services and other income

Investment income including realized and unrealized gains
and losses on investments

SSNC activity and support

EXPENSES

Housing

Food service

Health care

Other program services
Program support expense
Depreciation

Interest

(Decrease) increase in net assets
Net assets at beginning of year
Net assets at end of year

2013 REVENUES BY SOURCE

Fees for Services
and Other Income 12%

Resident SSNC Activity

Fees
49%

and Support 5%

Amortization
of Entrance
Fees 13%

Investment
Income 21%

2013 2012

$ 53,055 $ 50,868
13,870 14,437
13,246 12,017
23,312 6,692
5,796 3,734
109,279 87,748
18,263 18,028
12,926 12,619
19,088 18,345
16,787 15,074
8,839 7,342
8,975 8,546
2,296 2,293
87,174 82,247
22,105 5,501
(1,803) (7,304)

$ 20,302 $ (1,803)

2013 EXPENSES BY PROGRAM

Depreciation 10%

Housin

Prograrﬁ Other Program
o Services 19%

21%

Program
Support
Expense 10%

Food
Service
15%

Interest 3%

Health Care 22%

Design and principal photography: e.g. communications. Additional photography: front cover IMNATURE/Thinkstock; p. 5 courtesy AARP Experience Corps® Marin; p. 15 (The Woods) Richard Hubacek. Printed with
soy-based inks on paper that is 30% post-consumer waste recycled, acid free and elemental chlorine free, and FSC/SFI/PEFC certified.
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